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How BluePath Health Positioned a Health Technology
Company to Unlock a New Market Segment

Pear Suite partnered with BluePath Health to translate state health care policies into
enhanced technology solutions that enable under-resourced community-based

organizations to grow sustainably

-

Challenge

Medicaid continues to invest in health-related social
needs (HRSNs), recognizing an opportunity to
improve health outcomes while reducing the cost
of care. States are applying these resources through
a range of mechanismes, including Section 1115
waivers, In Lieu of Services (ILOS) authority, 1915(b)
waivers, and community health worker billing, each
expanding the scope of covered services beyond
historical federal rules. These programs are a major
opportunity for health technology companies to
build products to specifically serve organizations
that provide health-related social services to
individuals receiving Medicaid benefits. However,
implementing these programs requires significant
programmatic and policy expertise to support how
products meet both the needs of their users and
allow organizations to operate sustainably.
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Pear Suite, a platform built to help community-
based organizations (CBOs) deliver and finance
care, recognized an opportunity for their customers,
primarily CBOs delivering care management
services, to serve more members in their respective
communities.

California’s current Section 1115 waiver
demonstration, also known as CalAIM, introduced a
major reform effort focused on delivering
integrated, whole-person care to high-need
individuals. The CalAlIM initiative created new
opportunities for CBOs to get reimbursed from
managed care plans for providing clinical and social
services, like housing supports, medical respite, and
medically tailored meals, to Medi-Cal (California's
term for Medicaid) members with complex needs.
As already under-resourced CBOs stretched to
expand their services, the pressure to reduce
administrative burden and operational risk, meet
compliance standards, and reliably get reimbursed
by managed care plans became critical.



To create reimbursement opportunities for CBOs
under CalAlIM’s Enhanced Care Management
(ECM) and Community Supports programs, Pear
Suite engaged BluePath Health to assist in
building, implementing, and driving the adoption
of its care management platform to allow Pear
Suite to:

e Translate policy into product and
implementation requirements while
preserving the capacity of product,
engineering, and client services teams

e Develop a differentiated product and service
offering by clearly tying features to
programmatic requirements for
reimbursement under the Medi-Cal program

¢ Be a thought leader on CBO technology
adoption by engaging a partner that could
convene stakeholders and gather objective
feedback

o Utilize an objective, external perspective to
understand drivers of adoption

Approach
BluePath Health's collaboration with Pear Suite
unfolded across multiple phases:

e Evaluation of the Pear Suite platform in light of
the current CalAIM requirements and
regulatory challenges

e I|dentification of product enhancements
required to support the ability of CBOs to
collect data, provide care, and document clear
workflows for staff

e Support the platform capturing
documentation necessary to meet compliance
standards and reduce potential billing errors,
allowing CBOs to be compensated in a timely
manner by Medi-Cal's managed care plans
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Solution

Phase 1: Incorporating policy into a practical
solution for CBOs

Pear Suite engaged BluePath Health to review
CalAIM policy documentation across five domains
necessary to implement ECM services: outreach
and enrollment, care plan development, case
management, reporting, and billing. BluePath
Health then mapped these programmatic
requirements directly to Pear Suite's platform
capabilities, identifying gaps and prioritizing
features, in partnership with Pear Suite’s
technology leaders. BluePath Health's ability to
forecast future program requirements and market
opportunities were vital in developing a
comprehensive product roadmap that positioned
Pear Suite as a trusted technology platform for
organizations seeking to provide reimbursable
health-related social services.

Phase 2: Designing a path for implementation
Once the CalAIM policy requirements were
incorporated into Pear Suite’s platform, BluePath
Health identified specific needs for clients to
onboard successfully. BluePath Health created a
playbook and resource guide for customers
delivering ECM services to implement Pear Suite.
The playbook includes a step-by-step process to
support a seamless transition from sales to go-live
for Pear Suite's customers. BluePath Health
strategically designed each phase to guide
customers through system configuration, workflow
customization, billing setup, and final readiness
checks. Dedicated training sessions, hands-on
system walkthroughs, and iterative feedback loops
were aligned with the customers’ operational needs
and were designed to address challenges as they
arise. BluePath Health's implementation guide and
corresponding onboarding documentation
provided Pear Suite with the framework needed to
equip customers with the necessary tools,
knowledge, and support to maximize their success
with Pear Suite’s platform.









