
July 24, 2026

Alameda CalAIM 
PATH Collaborative

 Providing Access & Transforming Health



Please introduce 
yourself in the 
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Housekeeping 
● Please ensure you are muted
● Use the chat to ask questions relevant to the topic(s) 

at hand 
Unmute and share your questions or comments 
during Q&A

● Add your organization to your Zoom Name
○ Click Participants, hover over your name in the list and click 

More, select Rename from the drop-down menu, and enter 
your name and organization as you would like it to appear 

Meeting slides will be shared with participants and posted to our 
resource center
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2026 Scheduling
Join us on Fridays in 2026!

Meeting Calendar
January 23

February 27 (In-person)

March 27

April 24 

May 29 (In-person) *fifth Friday*

June 26

July 24 

August 28 (In-person)

September 25

October 24  

November 13 (In-person) *second 
Friday*

December 18 *third Friday*

Register to add the 
2026 meetings to 

your calendar!
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Join us in person next month!
Please join us in Oakland 
on Friday, August 28th! Register 

Here!Our meeting focus is Preparing for 
Change: Understanding Medi-Cal 
Policy Changes!

Participants can expect to:

• Learn about relevant federal and 
state policy updates  

• Foster connections with fellow 
providers

• Document provider success stories

Lunch provided!
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Alameda 2026 Aim Statement and Drivers

By December 2026, the Collaborative will strengthen 
provider capacity through sustainable provider 

partnerships and readiness for future Medi-Cal policy 
changes.

Transform 
networking into 

formal and informal 
partnerships 

through quarterly 
in-person meetings

Prepare for 
implementation 
changes through 

regular policy 
updates and 
summaries

Strengthen 
capacity through 

trainings and 
co-development of 
tools and resources

1 2 3
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Thank you for joining us in June!
• We heard a provider spotlight from Bay Area 

Community Health, highlighting their 
whole-person care model and sharing a 
success story of an ECM member achieving 
housing, food security, and re-engagement in 
care.

• We were grateful to have the Alameda 
County Sheriff’s Office and Kaiser 
Permanente discuss implementation of the 
Justice-Involved Initiative in Alameda County.

● Meeting Materials
○ Meeting Slides
○ Meeting Recording

● Additional JI Resources
○ Alameda County 

Probation Center of 
Reentry Excellence

○ Alameda County 
Probation Programs 
and Services for AB 
109 Adult Clients

https://bluepathhealth.com/wp-content/uploads/2026/07/06.26.2026-Alameda-PATH-Collaborative-Meeting-Slides.pdf
https://us02web.zoom.us/rec/play/QS9ORJ6vh6Er9MKEDTVUH8L5i5Og--zMLTtjC43e4h7ikWjLjQZOkcCJfu0oJEV26ZWbo6lzdIrB9BAJ.V8z7LD2GAMrrRoN0?accessLevel=meeting&canPlayFromShare=true&from=recording_mg&continueMode=true&oldStyle=true&componentName=rec-play&originRequestUrl=https%3A%2F%2Fus02web.zoom.us%2Frec%2Fshare%2FJj_pDSqetiuG4yOo1JyFiI6Au_Lvippc_TSeMxrO7ihVQ7EBkt5_DrSSsKfGeDeu.LwYO4tgoMmfLdSe2
https://bluepathhealth.com/wp-content/uploads/2026/06/CORE-Info-Flyer-9.23.pdf
https://bluepathhealth.com/wp-content/uploads/2026/06/CORE-Info-Flyer-9.23.pdf
https://bluepathhealth.com/wp-content/uploads/2026/06/CORE-Info-Flyer-9.23.pdf
https://bluepathhealth.com/wp-content/uploads/2026/06/ACPD-AB-109-Programs-Services-Nov.-2025-.pdf
https://bluepathhealth.com/wp-content/uploads/2026/06/ACPD-AB-109-Programs-Services-Nov.-2025-.pdf
https://bluepathhealth.com/wp-content/uploads/2026/06/ACPD-AB-109-Programs-Services-Nov.-2025-.pdf
https://bluepathhealth.com/wp-content/uploads/2026/06/ACPD-AB-109-Programs-Services-Nov.-2025-.pdf
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Today’s Agenda

Time Agenda Item Presenter

10:00-10:05 am Welcome and Introductions BluePath Health

10:05-10:15 am Local CalAIM Success Story Project Open Hand

10:15-10:45 am Community Support Eligibility and 
Referral Best Practices

Alameda Alliance for 
Health

10:45-11:00 am Announcements and Closing BluePath Health



9

 Providing Access & Transforming Health

Local CalAIM Success 
Story
Will Cooke, Healthcare and Community 
Partnership Liaison



Meals with love!

We provide a medically tailored nutrition intervention – medically 

tailored meals, groceries and Medical Nutrition Therapy by a 

Registered Dietitian – delivered with dignity and care that considers 

cultural and other preferences of those living with critical and/or 

chronic illness.



1) Medical Nutrition Therapy

Support from a dedicated team 

of Registered Dietitians (RDNs)

• Nutrition assessment when services start

• Plan to address nutrition challenges

• Follow-up counseling and assessments 

based on care plan

• Monthly group nutrition classes 



Protein Dairy/Alternate Legumes Grains Produce

Chicken
Fish
Pork
Eggs
Tofu
Tempeh
Tempeh cauli patty

Milk
Soymilk
Yogurt
Cheese

Black beans

Garbanzos beans

Pinto beans

Kidney beans

Split peas

Lentils

Oatmeal
Brown rice
Barley
Corn tortillas
Whole wheat pasta
Whole wheat bread

Rotating selection from 
area food banks

2) Medically-Supportive Groceries

• "No cook" option for people without kitchen access

• Each box contains food to prepare 7 meals/week.

• Adheres to nutrition standards, with RD oversight



3) Medically-Tailored Meals (MTMs)

• Menus developed by Registered Dietitian Nutritionists 

• Made in-house by our culinary team in San Francisco

Chicken Fajita Stew:Tofu Stroganoff: Cod Patty & Tofu Cashew 

Curry:

Pork & Bean Mole:Beef Tofu Fricassee:

WellnessVegetarian ESRD CKDBland



The Community 

Supports Program

Eligible Diagnoses

Cancer Diabetes

Hypertension

High-risk perinatal conditions

High cholesterol

Chronic Kidney Disease

ESRD (dialysis)

COPD

Asthma

Congestive Heart Failure

Pre-diabetes (A1C ≥ 5.6)

Elevated lead levels

HIV/AIDS

Liver Disease

Fatty Liver

Obesity

Stroke

Malnutrition

Nutrition-sensitive GI 

conditions (E.g. IBS)

Pancreatitis

Coronary Artery Disease



The Community Supports Program
 

• Weekly (12 weeks per service period):
⚬ 14 meals + 1 grocery box OR 
⚬ 7 meals + 1 grocery box OR 
⚬ 7 meals OR 
⚬ 14 meals OR 
⚬ 1 grocery box

• Alameda Alliance for Health insurance 
required

• Re-refer every 3 months 
• Up to 12 months of services



Oakland Grocery Center

1921 San Pablo Ave, Oakland
Clients can pick up once a week

• Monday, Tuesday, Thursday, 

Friday:

⚬ 10 am – 2 pm

• Wednesday: 

⚬ Closed
OR we can deliver!

• Trailers, RVs, street corners 

included



Client success story #1
(Obtained from Project Open Hand’s Annual Survey, 

2025)

Becky

After spending one year in a shelter and nine months in a motel, Becky 

moved into permanent housing. She shared that remaining at the 

shelter during the housing process was especially challenging and 

noted that many people fall out of care during this stage. Becky said  

“Thank you for sticking with me and for all the hands that have had a 

part in getting me healthy and strong again… It’s been quite a long 

journey, and I was far from alone. Thank you ALL!”



Client success story #2

Leobardo

When asked about how Project Open Hand services impacted his 

health, Leobardo said “I have gone through many long periods of 

wasting, depression, poverty, COVID, and poor health. Open Hand has 

saved my life. It's always there with food and concerned volunteers and 

a sense of community that I can count on."

(Obtained from Project Open Hand’s Annual Survey, 

2025)



Nick

Nick, who had recently been evicted and was living in a tent, came to 

the Grocery Center following a nearby incident of violence that was 

extremely traumatizing. He shared that he came because he needed to 

feel safe, and that Project Open Hand’s Grocery Center is the only 

place where he consistently feels welcomed and secure. He expressed 

profound gratitude for the support and care he experiences from the 

staff and volunteers at Project Open Hand.

Client success story #3
(Obtained from Project Open Hand’s Annual Survey, 

2025)



Will Cooke (he/him)

Healthcare and Community Partnership Liaison

730 Polk St. | San Francisco, CA 94109

wcooke@openhand.org 

415.991.2540

Contact us!

Client Services

1921 San Pablo Ave. | Oakland, CA 94612

clientservices@openhand.org 

510.622.0221

mailto:clientservices@openhand.org
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 Providing Access & Transforming Health

Community Support Eligibility 
and Referral Best Practices
Allison Lam, Executive Director, Health Care 
Services
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Community Supports 
Referrals & Authorizations
Allison Lam, Executive Director, Health Care Services
07.24.2026
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Community Supports Team Members

Leadership

 Dr. Daphne Lo – Medical Director, Long Term Services and Supports
 Allison Lam – Executive Director, Health Care Services
 Corinne Casey-Jones – Manager, Community Supports
 Oscar Macias – Housing Program Manager
 Susan Baca – Community Supports Supervisor

Team Members

 Nurse Reviewers
 Specialists
 Coordinators
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Our Mission

Improving the health and well-being of our 
members by collaborating with our provider and 
community partners to deliver high quality and 
accessible services.
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Community Supports

Volume 1:
• Respite Services (Caregiver Respite)
• Assisted Living Facility (ALF) Transitions
• Community or Home Transition Services
• Personal Care & Homemaker Services
• Environmental Accessibility Adaptations (Home 

Modifications)
• Medically Tailored Meals (MTM)/Medically 

Supportive Food (MSF)
• Asthma Remediation

Volume 2:
• Housing Transition Navigation Services
• Housing Tenancy and Sustaining Services
• Housing Deposits
• Recuperative Care (Medical Respite)
• Transitional Rent

*

The Alliance does not offer:
- Sobering Centers
- Day Habilitation
- Short-Term Post-Hospitalization Housing

https://www.dhcs.ca.gov/calaim-transforming-medi-cal/enhanced-care-management-and-community-supports/resources-ecm-resources/
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Why Referral Criteria? Why Authorizations?

Shared goal across healthcare systems
“right care, right time, right place”

*

source: https://www.ihi.org/library/topics/quintuple-aim

https://www.ihi.org/library/topics/quintuple-aim
https://www.ihi.org/library/topics/quintuple-aim
https://www.ihi.org/library/topics/quintuple-aim
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Why Referral Criteria? Why Authorizations?

 Quintuple Aim:
• Improving Experience of Care – improving quality, safety, and trust
• Improving Population Health – health outcomes of groups & communities
• Lowering Per Capita Cost – decrease overall healthcare delivery cost/person 

without compromising quality
• Improving Workforce Well-Being – addressing burnout and workplace 

sustainability
• Advancing Health Equity – everyone has opportunity to achieve their highest 

level of health

*

source: https://www.ihi.org/library/topics/quintuple-aim

https://www.ihi.org/library/topics/quintuple-aim
https://www.ihi.org/library/topics/quintuple-aim
https://www.ihi.org/library/topics/quintuple-aim
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Why Documentation?

Timely, accurate, & comprehensive documentation helps us all:
• Understand individuals’ journey throughout their many touchpoints within our 

healthcare delivery system
• Understand individuals’ holistic health status (including physical, mental, social 

health) and their existing support systems
• Determine personalized, appropriate and coordinated supports across systems
• Reduce duplication, workforce burnout, and wasted resources across systems

*

Quintuple Aim!!!
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How to Get Services?

 Referral Criteria listed on form (aligned with DHCS Policy Guide)

 Referrals for Housing Community Supports (including Transitional Rent)

CS Provider 
submits Auth 

Request to 
Alliance (if 

meets Alliance 
criteria)

CS Provider 
determines 

ability to 
accept 
referral

Referral 
sent to 

contracted 
CS Provider

Referral 
Form 

Received by 
Alliance

Alliance 
reviews Auth 

Request to 
confirm the 

request meets 
criteria

REFERRAL PROCESS AUTHORIZATION PROCESS

https://www.dhcs.ca.gov/calaim-transforming-medi-cal/enhanced-care-management-and-community-supports/resources-ecm-resources/
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Referral Form – Walk Through

 New Referral Form (updated 06/2026)
• Submitted by any provider who 

identifies a member who may be 
appropriate for a Community Support

• Member self-referrals are accepted, 
and will need coordination with their 
treating providers to provide 
appropriate documentation

• Form available on webpage

https://alamedaalliance.org/providers/provider-forms/
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Coordinated Entry Workflow (for Housing CS)

• It serves as a single, countywide 
process for accessing 
homelessness services and 
housing

• Alameda County's CE creates 
one "front door" and uses 
shared data in HMIS to match 
people to the most appropriate 
and available resource in an 
equitable and consistent manner
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How to Get Services?

 Referral Criteria listed on form (aligned with DHCS Policy Guide)

 Referrals for Housing Community Supports (including Transitional Rent)

CS Provider 
submits Auth 

Request to 
Alliance (if 

meets Alliance 
criteria)

CS Provider 
determines 

ability to 
accept 
referral

Referral 
sent to 

contracted 
CS Provider

Referral 
Form 

Received by 
Alliance

Alliance 
reviews Auth 

Request to 
confirm the 

request meets 
criteria

REFERRAL PROCESS AUTHORIZATION PROCESS

https://www.dhcs.ca.gov/calaim-transforming-medi-cal/enhanced-care-management-and-community-supports/resources-ecm-resources/
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Authorization Request Submission

 Authorization Form
• Provider Portal (direct link), or
• Access from Alliance website:  https://alamedaalliance.org/
• Must create an account

https://secure.healthx.com/v3app/publicservice/loginv1/login.aspx?bc=58f14df6-9cc0-4f52-94d2-fffb75f948b6&serviceid=4f0ff968-b0b7-4124-880f-f3af0c6e7697
https://secure.healthx.com/v3app/publicservice/loginv1/login.aspx?bc=58f14df6-9cc0-4f52-94d2-fffb75f948b6&serviceid=4f0ff968-b0b7-4124-880f-f3af0c6e7697
https://alamedaalliance.org/
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Authorization Form – Walk-Through

 Non-Housing Community Supports
• Code & Modifier combinations 

(always refer to contract)
• Turn-around times

 Supporting Documentation

 Rubric pending (includes guidance 
for documentation requirements to 
assist with authorization 
submission)
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Supporting Documentation

 Examples

 Best Practices 
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Medically Tailored Meals/Medically Supportive Food

When did the stroke occur?
What is the plan of care? 

How will the MTM/MSF support 
the plan of care?

Who’s overseeing the plan of care?
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Medically Tailored Meals/Medically Supportive Food
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Caregiver Respite

How many hours has IHSS approved 
for the primary caregiver?

Has an IHSS reassessment been 
requested?

Who is providing the respite service 
and for how many weeks?
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Caregiver Respite
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Quality Assurance

Oversight and Monitoring 
procedures enable:

 Alignment and Achievement of 
Shared Goals across systems

 Quality, Safety, and Continuous 
Improvement

 Person-Centered Care
 Measurable Outcomes (translate 

action to value)
source: https://www.ihi.org/library/topics/quintuple-aim

https://www.ihi.org/library/topics/quintuple-aim
https://www.ihi.org/library/topics/quintuple-aim
https://www.ihi.org/library/topics/quintuple-aim
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Thank you.

Questions?

You can contact me at:
Allison Lam
allam@alamedaalliance.org
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 Providing Access & Transforming Health

Public Comment Open:
Community Supports 
Policy Guides
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Proposed Updates To The Community Supports Policy 
Guide Volume 1

Proposed Updates to the Community Supports Policy Guide Volume 1

Updates include:
● Provider screening and 

credentialing requirements

● Eligibility criteria adjustments for 
certain Community Supports, 
including Medically Tailored 
Meals/Medically Supportive Food

● Service time-limits

● Documentation and referral 
pathway requirements

https://www.dhcs.ca.gov/wp-content/uploads/2026/07/Summary-of-Changes-July-2026-Policy-Guide-Volume-1.pdf


2
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Proposed Updates to Select Housing-Related 
Community Supports

Proposed Updates to Select Housing-Related Community Supports

Updates include:
● Transition of Recuperative Care to In 

Lieu of Services (ILOS) authority and 
sunset of Short-Term 
Post-Hospitalization Housing

● Six-month authorization periods and 
formalized graduation/discontinuation 
criteria for Housing Transition 
Navigation and Housing Tenancy and 
Sustaining Services 

● Updated payment practice 
recommendations for provision of these 
housing services 

https://www.dhcs.ca.gov/wp-content/uploads/2026/07/Proposed-Updates-to-Housing-Related-Community-Supports-July-2026_f1e6e3.pdf
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Public Comment Opportunity

How to submit your feedback:

Please submit comments directly to DHCS at 
CommunitySupports@dhcs.ca.gov. Please use one of the following subject lines 

according to the focus of your feedback:

● "Feedback on the Community Supports Policy Guide: Volume 1 Updates"
● "Feedback on the Community Supports Housing-Related Updates"

Submit comments 
by Friday, July 31. 

On July 20, DHCS released proposed updates to the 
Community Supports Policy Guide and requests your 
feedback.

● Proposed updates to Community Supports Policy 
Guide: Volume 1 (a summary of proposed changes 
can be found here) 

● Proposed housing-related updates in Community 
Supports Housing-Related Updates

mailto:CommunitySupports@dhcs.ca.gov
https://www.dhcs.ca.gov/wp-content/uploads/2026/07/DHCS-Community-Supports-Policy-Guide-July-2026-Proposed-Updates-for-Stakeholder-Feedback_88028f.pdf
https://www.dhcs.ca.gov/wp-content/uploads/2026/07/DHCS-Community-Supports-Policy-Guide-July-2026-Proposed-Updates-for-Stakeholder-Feedback_88028f.pdf
https://www.dhcs.ca.gov/wp-content/uploads/2026/07/Summary-of-Changes-July-2026-Policy-Guide-Volume-1.pdf
https://www.dhcs.ca.gov/wp-content/uploads/2026/07/Proposed-Updates-to-Housing-Related-Community-Supports-July-2026_f1e6e3.pdf
https://www.dhcs.ca.gov/wp-content/uploads/2026/07/Proposed-Updates-to-Housing-Related-Community-Supports-July-2026_f1e6e3.pdf
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 Providing Access & Transforming Health

Announcements and 
Closing
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CalRHT Grant Funding Now Open: Accelerator Partners, EHR 
Modernization, and Rural Workforce Capacity

The California Rural Health Transformation (CalRHT) Program is a $233.6 million 
CMS-funded initiative to strengthen rural healthcare through care model transformation, 
workforce development, and technology upgrades. 

HCAI has released grant materials for three open opportunities:

● Accelerator Partner Program: Support for regional care collaboratives for primary 
and maternity care 

● Expand and Support Rural Workforce Capacity Grant:  The Family Medicine 
Obstetrics (FM-OB) Fellowship Subaward Program to build rural obstetric workforce 
capacity through GME sponsoring institutions

● EHR Modernization Grants: Funding for EHR adoption or replacement at rural 
facilities 

Join HCAI for the EHR Modernization Grant Funding Webinar on Monday, July 27 at 
12:30pm.

California Rural Health Transformation (CalRHT)

https://us.list-manage.com/16jNKuoH0OC?e=4cd4eac963&c2id=80cee2492aea2cb639bc22adbffcd09a
https://us.list-manage.com/cwKoGk1TdkM?e=4cd4eac963&c2id=80cee2492aea2cb639bc22adbffcd09a
https://us.list-manage.com/7N7bhwai1Sk?e=4cd4eac963&c2id=80cee2492aea2cb639bc22adbffcd09a
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 Providing Access & Transforming Health

Get and Keep Your Community Covered
Thursday, July 30, 2026

11 a.m. to 12 p.m PDT
Advance registration required

The webinar will:
● Provide an overview of the DHCS Coverage Ambassador 

Program, which supports Medi-Cal members in maintaining 
coverage and connecting to available services and resources

● Review the Unsatisfactory Immigration Status (UIS) Managed 
Care to Fee-for-Service transition

Coverage Ambassador Webinar

https://events.gcc.teams.microsoft.com/event/a38f8fd6-8e79-4622-913f-98fbf7284814@265c2dcd-2a6e-43aa-b2e8-26421a8c8526
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End-of-Meeting Poll

 Providing Access & Transforming Health
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Join us in person next month!
Please join us in Oakland 
on Friday, August 28th! Register 

Here!Our meeting focus is Preparing for 
Change: Understanding Medi-Cal 
Policy Changes!

Participants can expect to:

• Learn about relevant federal and 
state policy updates  

• Foster connections with fellow 
providers

• Document provider success stories

Lunch provided!
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Thank you for joining and see you 
at our in-person meeting on August 
28 focused on Preparing for Change: 
Understanding Medi-Cal Policy 
Changes!
Questions? Please email pathinfo@bluepathhealth.com.

mailto:pathinfo@bluepathhealth.com



