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Welcome!
● Host yourself (grab water, coffee, excuse yourself at 

any time).
● Restrooms are to the left and then another left. Men’s 

restrooms are the first door on your right in the 
hallway. Women’s restrooms are at the end of the 
hallway.

● We will be taking some photos during the event. If 
you wish to not be in photos, please let us know at 
the check-in table.

● We will be running a mic to help ensure that 
everyone can hear each other!
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Alameda 2026 Aim Statement and Drivers

By December 2026, the Collaborative will strengthen 
provider capacity through sustainable provider 

partnerships and readiness for future Medi-Cal policy 
changes.

Transform 
networking into 

formal and informal 
partnerships 

through quarterly 
in-person meetings

Prepare for 
implementation 
changes through 

regular policy 
updates and 
summaries

Strengthen 
capacity through 

trainings and 
co-development of 
tools and resources

1 2 3
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Today’s Agenda
Time Agenda Item Presenter

10:00-10:15 am Welcome and Introductions BluePath Health

10:15-10:40 am Local CalAIM Success Stories
Building Futures and 
Fred Finch Youth & Family 
Services

10:40-10:55 am Provider Referral Best Practices 
Community Health Center 
Network

10:55-11:30 am Provider Networking 

11:30-12:00 pm Lunch and Continued Provider Networking



Who’s in the Room?

 Providing Access & Transforming Health





7

Thank you for joining us in April!
The session featured:

● Updates from Kaiser Permanente, including highlights on Medically 
Tailored Meals network expansion and upcoming CalAIM 
Justice-Involved trainings

● An overview from Alameda County Health of upcoming Medi-Cal 
eligibility changes under H.R. 1 and potential impacts 

April Meeting Materials:

● Meeting Slides
● Meeting Recording
● Alameda County Health Resources

https://mcusercontent.com/7d73b6994ee528835c8474a4a/files/d4cb4707-8e21-5134-a1ed-173a2c5ac57d/04.24.2026_Alameda_PATH_Collaborative_Meeting_Slides_FINAL_1_.pdf
https://us02web.zoom.us/rec/play/P3QwVlRWxJBpNmHsxPC5kpXBoEpfpIEeSGg9GYMl4L20_zQB6lCfsImAJHnHzsDBmjXEhkcmqucy4ea5.ZCM-eeq3yqSPvh_a?eagerLoadZvaPages=sidemenu.billing.plan_management&accessLevel=meeting&canPlayFromShare=true&from=share_recording_detail&continueMode=true&oldStyle=true&componentName=rec-play&originRequestUrl=https%3A%2F%2Fus02web.zoom.us%2Frec%2Fshare%2FvOgRaxIvAkstj3FohZz6NwEX-RXEXh8f2JRnsaj8tyj9uDVpJZbfRUMx7fsqkF1D.pn1eIIxHr9A6cjxO
https://mcusercontent.com/7d73b6994ee528835c8474a4a/files/ccdf63a6-9287-a25d-ca64-40664dfb117c/Alameda_County_Health_Resources.pdf
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 Providing Access & Transforming Health

Announcements & 
Policy Updates
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CalAIM Section 1115 Waiver Renewal Request Submitted
This month, the Department of Health 
Care Services submitted their renewal 
request for the CalAIM 1115 Demonstration 
Waiver. 
The application:

● Transitions ECM and 12 Community 
Supports to alternate authorities

● Proposes Employment Supports and 
BridgeCare Pilots as two new programs 
to serve Medi-Cal members

● Does not seek continuation for the 
PATH initiative, including CITED, TAM, 
CPI, and PATH JI, which will sunset in 
December 2026

Medicaid Section 1115 Demonstration Five-Year Renewal Request: Continuing CalAIM Demonstration 

https://www.dhcs.ca.gov/wp-content/uploads/2026/05/CalAIM-Renewal-Section-1115-Application.pdf
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CBO Readiness Assessment Opportunity
Take the Pear Suite and California 
Health Care Foundation (CHCF) 
CBO Readiness Assessment to 
gauge your organization’s readiness 
across technology, operations, and 
workforce. 

Then explore Pear Suite’s repository 
of Free Resources for tools to 
strengthen leadership engagement, 
strategic planning, and Community 
Health 
Worker integration.

https://form.typeform.com/to/ZQe4pb4D?typeform-source=www.pearsuite.com
https://www.pearsuite.com/cbo-assessment/


CalAIM Success Story:
Building Futures

 Providing Access & Transforming Health



CalAIM Success Story:
Fred Finch Youth & 
Family Services
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Enhanced Care Management (ECM)



Established in 1891 in Oakland, CA, as 

an orphanage, Fred Finch Youth & 

Family Services was founded on the 

principle that no one, regardless of 

background, financial status, or 

personal challenges, should be 

neglected or forgotten.

Today, Fred Finch Youth & Family Services offers 

more than 23 programs across the state of 

California, providing services in mental health, 

housing, education, and independent living, 

among others, and creating pathways to healing 

and self-sufficiency.



ECM at Fred Finch

Enhanced Care Management or ECM, launched 

in January of 2022 as a cornerstone of 

California’s DHCS CalAIM initiative aiming to 

transform Medi-Cal’s approach to care delivery 

for vulnerable adult members with complex 

needs.

Fred Finch joined this initiative when the 

Populations Of Focus expanded to serve youth in 

July of 2023.



One of our 12y/o participants needed 
transportation to travel independently to 
their summer activities. Their LCM shared the 
need with the ECM Team, where a colleague 
found Jerry Valencia of The Oakland Bikery, a 
nonprofit bike shop that offers sliding-scale 
pricing, bike donations, and hands-on repair 
education for youth. 

Our team reached out and The Bikery didn’t 
hesitate! Through this thoughtful 
collaboration, they generously donated a bike 
to support the participant’s independence 
and well-being.
More than just a bike, the young participant 
now has safe, reliable transportation, a little 
more freedom, independence, and joy to 
simply be a kid, and enjoy her summer.

Collaboration in Action

https://bikery.org/about/
https://bikery.org/about/
https://bikery.org/about/


Podcast Success Story



ECM 
Flyer & 

Eligibility

● Children/Youth up to age 21:

○ Experiencing or At-Risk 

for Homelessness

○ Having Intellectual or 

Developmental 

Disabilities such as 

autism, etc.

○ Experiencing Serious 

Mental Health needs 

or Substance Use 

Dependency

○ Enrolled in California 

Children Services (CCS)

● Children and Youth involved 

in Child Welfare (including 

those with Foster Care 

history up to age 26)

● Caregivers of Enrolled Youth



Q & A? 



 

 

 

 

Fred Finch ECM Leadership Info

Roger Daniels, LCSW
● Division Director
● rogerd@fredfinch.org 

Cristobal Hernandez, Psy.D, MBA, MAOB
● Director of Enhanced Care Management
● cristobalhernandez@fredfinch.org 

Denita Elliott
● ECM-CARES Program Supervisor, Northern California
● denitaelliott@fredfinch.org 

Carmen Pellerin
● ECM-CARES Program Supervisor, Southern California
● carmenpellerin@fredfinch.org

mailto:rogerd@fredfinch.org
mailto:cristobalhernandez@fredfinch.org
mailto:denitaelliott@fredfinch.org
mailto:carmenpellerin@fredfinch.org


Fred Finch Youth & Family Services Website

ECM at Fred Finch

Fred Finch ECM Referral Link

ECM Podcast

 

Resources & Links

https://www.fredfinch.org/
https://www.fredfinch.org/enhancedcaremanagement
mailto:ecminquiries@fredfinch.org
https://www.fredfinch.org/on-the-wire
https://www.fredfinch.org/enhancedcaremanagement


Provider Referral 
Best Practices

 Providing Access & Transforming Health



23

Referral Best Practices
Know Your Plan’s Front Door and Use It

Documentation Quality Determines Speed

Verify Eligibility Criteria Before Referring for 
Transitional Rent

Track Referrals to Known Closure

Communicate Changes Early and Proactively
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Making a Referral: Alameda Alliance Members

For referral support, reach out to Alliance Case and Disease Management Department:

• Hours of operation: Monday – Friday, 8 am – 5 pm

• Phone Number: +1 (510) 747-4512 | Toll-Free: +1 (877) 251-9612

• People with hearing and speaking assistance (CRS/TTY): 711 or +1 (800) 735-2929

Fax or send by secure email the completed referral form and any supporting 
documentation to relevant departments below:

• Community Supports: CSDEPT@alamedaalliance.org
• ECM: ECM@alamedaalliance.org

ECM (Adults)
ECM (Children)
Community Supports
Additional referral forms can be found on our resource center.

mailto:CSDEPT@alamedaalliance.org
mailto:ECM@alamedaalliance.org
https://bluepathhealth.com/wp-content/uploads/2025/08/ECM_PRVDR_Approval-Request-Form_Adults_11222024-clean_508.pdf
https://bluepathhealth.com/wp-content/uploads/2025/08/ECM_PRVDR_Approval-Request-Form_Children-Youth_12032024-clean_508.pdf
https://bluepathhealth.com/wp-content/uploads/2025/11/CS_PRVDR_Referral-Form_12172024-clean-fillable-508.pdf
https://bluepathhealth.com/bluepath-health-calaim/alameda-calaim-path-collaborative/
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Making a Referral: Kaiser Permanente Members

ECM, Complex Case Management and Community Health 
Workers
Housing Community Supports
Keeping Members at Home and Chronic Conditions Community 
Supports
ECM Connected Provider Referral for Child Welfare Agencies

For referral support, reach out to:

● Hours of operation: Monday – Friday (closed major holidays), 9:00 am to 4:45 pm

● Phone Number: +1 (833) 952-1916 (TTY 711)

Send completed referral form to REGMCDURNs-KPNC@kp.org with the subject 
line “ECM Referral” or “CS Referral.” The most updated referral forms can be 

found on the Provider Portal. 

https://healthy.kaiserpermanente.org/content/dam/kporg/final/documents/community-providers/national/ever/ecm-ccm-chw-referral-form.pdf
https://healthy.kaiserpermanente.org/content/dam/kporg/final/documents/community-providers/national/ever/ecm-ccm-chw-referral-form.pdf
https://healthy.kaiserpermanente.org/content/dam/kporg/final/documents/community-providers/national/ever/cs-housing-insecurities-referral-form.pdf
https://healthy.kaiserpermanente.org/content/dam/kporg/final/documents/community-providers/national/ever/cs-keeping-members-at-the-home-and-chronic-conditions-referral-form.pdf
https://healthy.kaiserpermanente.org/content/dam/kporg/final/documents/community-providers/national/ever/cs-keeping-members-at-the-home-and-chronic-conditions-referral-form.pdf
https://healthy.kaiserpermanente.org/content/dam/kporg/final/documents/community-providers/ncal/ever/connected-provider-referrals-ecm-child-welfare-ncal.xlsx
mailto:REGMCDURNs-KPNC@kp.org
https://kpov.kaiserpermanente.org/northern-california/community-providers/provider-info.html


CHCN ECM 
Referral Best Practices

May 2026
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Lead Care Manager/CHW Referral Process
• First check the patient’s ECM eligibility when the LCM receives a 

referral.
1. Go to your agency’s MIF. 
2. If the patient is not on the MIF, 
3. Go to the AAH portal. LCMs will need to create a profile with your 

agency’s NPI. For assistance with the AAH portal, please contact AAH.

• Once the LCM has determined that the member is a good candidate 
for ECM but is not on the MIF and does not have ECM eligibility 
listed on their patient information page or in the authorizations page 
on the AAH Portal, then the LCM will fill out the ECM referral form 
and send it to AAH.

28

https://secure.healthx.com/v3app/publicservice/loginv1/login.aspx?bc=58f14df6-9cc0-4f52-94d2-fffb75f948b6&serviceid=4f0ff968-b0b7-4124-880f-f3af0c6e7697
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ECM Referral Process

30



ECM Referral Process
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ECM Referral Review
• Check dates on ECM referral forms

• All boxes must be checked under the Option selected on the ECM 
referral form

• All ECM referral forms needs to include Supporting Documentation

32



Example of Supporting Documentation
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ECM Referral Approval/Denial
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Alameda Alliance processes ECM referrals within 5 business days – currently we 
see a 4 – 8 week delay in referral reviews, and informs the referrer of approval or 
denial via fax or email. Stay active on keeping track of the referrals you have 
submitted. Anything over 8 business days the LCM should reach out directly to 
AAH ECM Dept to inquire about the status.

Denied ECM referrals can be appealed by filling out Alameda Alliance’s 
appeal/grievance form



Approved ECM Referrals
• Ensure Return Transmission Files include all approved ECM referral 

forms
• The ECM eligibility is based on the approved date, not the ECM 

referral submission date. However, due to the lag in reviewing the 
referrals, AAH is allowing the auth date to be back dated. Ensure 
this is correct when you receive ECM claims and that payment 
aligns with the referral date.

• ECM eligibility is valid for 12 months. After 12 months a 
reauthorization is required. If the referral is renewing an 
authorization, the auth will be approved for 6 months at a time, 
after the initial 12 months is over.
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Summary
• Use Correct ECM referral form
• Include Current Date on ECM referral forms
• Be mindful to only submit ECM referrals if 

you plan to engage with the patient 
• Check in with patient to see if they are 

interested in participating in ECM before 
submitting a referral

37



Peer Networking
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Peer Networking Opportunity 

● Five structured table topics available for peer 
discussion (details on next slide)

● Or use this time to network freely with fellow 
participants

● The floor is yours — connect in whatever way 
is most useful to you!
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Table Topics

Medi-Cal Eligibility Changes and H.R. 1

Building Bi-Directional Referral Relationships

Move between tables or conversations as you like!

Serving the Justice-Involved Population: ECM & 
Community Supports Coordination Across Systems

Caseload Sustainability

Housing Community Supports in Practice
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Hand in your survey as you grab your 
lunch.

We will conclude the program at noon. 
Thank you!

Closing: Lunch & Peer Networking
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Thank you for joining 
and see you on June 26!
Questions? Please email pathinfo@bluepathhealth.com.

 Providing Access & Transforming Health

mailto:pathinfo@bluepathhealth.com

