MAPPING FUNDING WORKSHEET for ORGANIZATIONS

The following worksheet is designed to help you to:

· Explore and map funding sources and streams coming into your organization for specific programs and operational efforts
· Identify implementation and capacity opportunities and challenges related to your programs and funding
· Identify ways to better coordinate funding and/or ways to cover gaps in capacity and infrastructure (e.g., across funding and other grants) 


Step 1: Identify a specific program or division for which you are delivering services to clients or advancing other priorities for your organization. If you are in a senior leadership role within your organization, you could think through funding streams across your organization, not just one program. 




Step 2: Identify each funding stream coming into your organization or program and what type of funding it is (e.g., contracts, federal, state, county, foundation grant, donations, etc.). For each funding stream, please note any guidelines or restrictions for the funding that you know of (e.g., time/duration; renewals or option years; unrestricted/restricted, % indirect covered, etc.) as well as deliverables and reporting requirements.












Step 3: For each stream of funding, what part of your program or the organization does it finance/cover? This might include programmatic expenses, % of staff time, materials, facilitates, stipends, etc.  








Step 4: Now think about your organization or program as a whole. What implementation and/or capacity considerations or challenges come in to play when you think about funding and delivery of your programs and services? This might include workforce, time availability, coordination across other programs and funding streams.












Step 5: Where are there opportunities to better coordinate funding to make your organization and programs more efficient?










Step 6: Where are there gaps in funding or in your implementation considerations that additional funding could help fill?









Step 6a: Where might additional funding be helpful in building infrastructure, filling gaps, or capturing new opportunities that you haven’t yet explored? Remember the areas such as the following:


1. Increasing provider workforce
2. Infrastructure to support integration into Medi-Cal / CalAIM
3. Infrastructure to support ECM and Community Supports services
4. Monitor ECM and/or Community Supports services
5. Outreach to under-resourced and/or underserved for ECM and Community Supports services

















MAPPING FUNDING AT A GLANCE: Feel free to use this spreadsheet if this is an easier way to capture your thoughts.

Organization:
Program/Division: 

	Funding Stream

	Type

Contracts, federal, state, county, foundation grant, donations, etc.
	Relevant Guidelines/Restrictions/ Deliverables & Reporting Requirements
Time/duration; renewals or option years; unrestricted/restricted, % indirect covered, deliverables, reporting requirements
	Part of the Program this Funding Covers
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	Implementation and/or Capacity Considerations or Challenges
	Opportunities to Better Coordinate Funding to Make This Program More Efficient
	Gaps In Funding or In Your Implementation Considerations That Additional Funding Could Help Fill

*Note an Asterisk where PATH CITED Round 4 could be helpful
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