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Welcome!
● Host yourself (grab water, coffee, excuse yourself at 

any time).
● Restrooms are to the left and then another left. Men’s 

restrooms are the first door on your right in the 
hallway. Women’s restrooms are at the end of the 
hallway.

● We will be taking some photos during the event. If 
you wish to not be in photos, please let us know at 
the check-in table.

● We will be running a mic to help ensure that 
everyone can hear each other!
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Alameda 2026 Aim Statement and Drivers

By December 2026, the Collaborative will strengthen 
provider capacity through sustainable provider 

partnerships and readiness for future Medi-Cal policy 
changes.

Transform 
networking into 

formal and informal 
partnerships 

through quarterly 
in-person meetings

Prepare for 
implementation 
changes through 

regular policy 
updates and 
summaries

Strengthen 
capacity through 

trainings and 
co-development of 
tools and resources

1 2 3
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Today’s Agenda

Time Agenda Item Presenter

10:00-10:15am Welcome and Introductions
BluePath Health

10:15-10:20am Overview of the CalAIM Referral Process 

10:20-10:45am CalAIM Referral Partnerships In Practice Alameda County 
Community Food Bank

10:45-11:30am Referral Partnership Activity

11:30-12:00pm Lunch and Gallery Walk



Who’s in the Room?
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Recently Released: Draft CalAIM Waiver Renewal Request

● ECM: DHCS will transition ECM to an alternate authority that does not require federal 
approval.

● Community Supports: This application confirms that 12 Community Supports will be 
continued as In Lieu of Services.

● Recuperative Care and Short Term Post Hospitalization Housing: DHCS requests to 
combine these two services as one continuum of offerings under Recuperative Care. 
DHCS plans to sunset STPHH. DHCS will transfer Recuperative Care to ILOS. 

● PATH: The PATH initiative, including CITED, TAM, CPI, and PATH JI will sunset in 
December 2026.

● Employment Supports: DHCS seeks new authority from CMS to provide Employment 
Supports to assist individuals with meeting work requirements and maintaining 
Medicaid eligibility.

● BridgeCare Pilots: DHCS seeks new authority from CMS to pilot home and 
community based services and caregiver supports for “near duals,” or traditional 
Medicare beneficiaries with incomes just above the Medicaid income limits (138-220% 
of FPL) who require home and community supports in order to remain at home. 

Medicaid Section 1115 Demonstration Five-Year Renewal Request: Continuing CalAIM Demonstration 

https://www.dhcs.ca.gov/provgovpart/Documents/CalAIM-Section-1115-Application.pdf
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CalAIM Renewal: Public Comment

Open for public comment 
through March 12, 2026. 

Various avenues to share comments:
1) Public Hearings

2) Written Comments via Mail
3) Written Comments via Email 

(1115Waiver@dhcs.ca.gov)

CalAIM 1115 Demonstration & 1915(b) Waiver

https://www.dhcs.ca.gov/provgovpart/Pages/CalAIM-1115-and-1915b-Waiver-Renewals.aspx


Overview of the 
CalAIM Referral 
Process

 Providing Access & Transforming Health
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All referral forms for ECM and Community Supports are available 
on the Alameda CalAIM PATH Collaborative Resource Center

Accessing Referral Forms

https://bluepathhealth.com/bluepath-health-calaim/alameda-calaim-path-collaborative/
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Making a Referral: Alameda Alliance Members

For referral support, reach out to Alliance Case and Disease Management Department:

• Hours of operation: Monday – Friday, 8 am – 5 pm

• Phone Number: +1 (510) 747-4512 | Toll-Free: +1 (877) 251-9612

• People with hearing and speaking assistance (CRS/TTY): 711 or +1 (800) 735-2929

Fax or send by secure email the completed referral form and any supporting 
documentation to relevant departments below:

• Community Supports: CSDEPT@alamedaalliance.org
• ECM: ECM@alamedaalliance.org

ECM (Adults)
ECM (Children)
Community Supports
Additional referral forms can be found on our resource center.

mailto:CSDEPT@alamedaalliance.org
mailto:ECM@alamedaalliance.org
https://bluepathhealth.com/wp-content/uploads/2025/08/ECM_PRVDR_Approval-Request-Form_Adults_11222024-clean_508.pdf
https://bluepathhealth.com/wp-content/uploads/2025/08/ECM_PRVDR_Approval-Request-Form_Children-Youth_12032024-clean_508.pdf
https://bluepathhealth.com/wp-content/uploads/2025/11/CS_PRVDR_Referral-Form_12172024-clean-fillable-508.pdf
https://bluepathhealth.com/bluepath-health-calaim/alameda-calaim-path-collaborative/
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Making a Referral: Kaiser Permanente Members

ECM, Complex Case Management and Community Health 
Workers
Housing Community Supports
Keeping Members at Home and Chronic Conditions Community 
Supports
ECM Connected Provider Referral for Child Welfare Agencies

For referral support, reach out to:

● Hours of operation: Monday – Friday (closed major holidays), 9:00 am to 4:45 pm

● Phone Number: +1 (833) 952-1916 (TTY 711)

Send completed referral form to REGMCDURNs-KPNC@kp.org with the subject 
line “ECM Referral” or “CS Referral.” The most updated referral forms can be 

found on the Provider Portal. 

https://healthy.kaiserpermanente.org/content/dam/kporg/final/documents/community-providers/national/ever/ecm-ccm-chw-referral-form.pdf
https://healthy.kaiserpermanente.org/content/dam/kporg/final/documents/community-providers/national/ever/ecm-ccm-chw-referral-form.pdf
https://healthy.kaiserpermanente.org/content/dam/kporg/final/documents/community-providers/national/ever/cs-housing-insecurities-referral-form.pdf
https://healthy.kaiserpermanente.org/content/dam/kporg/final/documents/community-providers/national/ever/cs-keeping-members-at-the-home-and-chronic-conditions-referral-form.pdf
https://healthy.kaiserpermanente.org/content/dam/kporg/final/documents/community-providers/national/ever/cs-keeping-members-at-the-home-and-chronic-conditions-referral-form.pdf
https://healthy.kaiserpermanente.org/content/dam/kporg/final/documents/community-providers/ncal/ever/connected-provider-referrals-ecm-child-welfare-ncal.xlsx
mailto:REGMCDURNs-KPNC@kp.org
https://kpov.kaiserpermanente.org/northern-california/community-providers/provider-info.html


CalAIM Referral 
Partnerships 
In Practice
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Provider Networking
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Communication 
challenges

Organizational 
awareness

What we heard: Barriers to establishing and 
maintaining effective referral partnerships

Documentation 
and 

authorization

Eligibility 
criteria 

education
Funding
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Organizations Seeking New Referral Sources
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Referral Activity

● At first, go around introducing yourself, organization, and one thing you’re 
interested in discussing with other providers today to the table.

● Build your network! 
○ In pairs or small groups, use the worksheet provided to identify an 

opportunity to work together outside of this meeting. Document your plan on 
your worksheet!

● On the sticky notes, take note of one best practice and one challenge/barrier 
that you discuss with your peers.

● We’ll rotate twice more so that you can meet more people!

1

2

Meet at least 1 new partner with whom you plan to connect 
outside of this meeting.

Identify one best practice or challenge to share with other 
collaborative members.
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http://www.youtube.com/watch?v=lMVv3qz-rHs
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If you have a “M” on your nametag, move to your assigned table for 
the second round of networking.
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http://www.youtube.com/watch?v=lMVv3qz-rHs


For the last round of networking, please find one or two peers you’d 
like to talk to and enjoy the last round. 

If you need help finding someone, please let us know and we’ll help to 
facilitate a connection.



41

http://www.youtube.com/watch?v=lMVv3qz-rHs
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Hand in your two sticky notes as you grab your 
lunch.

Take a few moments to fill out our end-of-meeting 
survey and drop it off in the basket at the check-in 

table.
We will conclude the program at noon. 

Thank you!

Closing Instructions: Lunch & Peer Networking
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Thank you for joining 
and see you next month!
Questions? Please email pathinfo@bluepathhealth.com.

 Providing Access & Transforming Health

mailto:pathinfo@bluepathhealth.com

