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Purpose
Build shared understanding of roles and responsibilities for those supporting care

coordination of children and youth involved in the child welfare system, including
Enhanced Care Management (ECM) providers.
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How to Use This Resource
e Share with care team members to clarify roles and responsibilities (Lead,

Supporting or Informed roles)

o Reference during case discussion or care planning meetings

« Use as a quick lookup guide when determining who should complete a task,
make a referral, or exchange information

Context
Children and youth in foster care have a robust system of care involving social

workers, public health nurses, medical providers, behavioral health staff, and other
providers and staff. As ECM expanded in Alameda County, providers identified an
opportunity to clarify responsibilities and the role of ECM Lead Care Managers.

This tool was developed collaboratively with providers, county partners, and
Managed Care Plan Child Welfare Liaison to streamline coordination among
partners by outlining roles across key domains.
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Timeline
July - October 2025
December 2024 Piloted the tool and
Identified need for a collected structured
shared care coordination feedback from providers and
tool MCP child welfare liaisons
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October 2025
Co-drafted tool with Incorporated all
providers, county partners, feedback and finalized
and Managed Care Plan version

Child Welfare Liaisons
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