
August 12, 2025

Alameda CalAIM 
Children and Youth 
Workgroup

 Providing Access & Transforming Health
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Workgroup Objective

Enable outreach, referrals, and enrollment for 
children into ECM and Community Supports
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Today’s Agenda 

Time Agenda Topic
11:00-11:10 Welcome and Introductions

11:10-11:15 July Workgroup Recap

11:15-11:25 Provider Update: First 5 Alameda

11:25-11:35 ECM Data Highlights

11:35-11:45 Looking Ahead & Wrap-up
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Introductions

Please share: 
● Your Name
● Your Organization and Role
● Your connection to CalAIM (provider, referral partner, 

youth-serving agency, etc)
● Any updates from your organization you’d like to 

share
● And… describe your work with children and youth in 

one word
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July Workgroup 
Recap 
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Child Welfare 
Care Coordination 
Handout

💬 Share suggestions or 
comments any time at: 
pathinfo@bluepathhealth.com
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Alameda County CalAIM PATH 
Collaborative Resource Center



8

First 5 Alameda



Help Me Grow Alameda County is a countywide system to promote the development, 
learning and social-emotional health of children aged birth to 5 living in Alameda County.

Health care providers, 
families, teachers 

HMG Centralized Access 
Point

Community Services 
and Information



1-888-510-1211
• Parents and providers can call with questions or concerns about children’s 

development or for connection to resources

• Bilingual staff 

• Developmental and anticipatory guidance

• Care Coordination

• Family Navigation 

• Referrals and Information

Help Me Grow Central Access Point



How and who should you refer to HMG

• Use referral form
• Parents can call
• Families with children 0-5 that live in Alameda County

– Any family with questions or concerns about their 
child’s behavior, learning, or development

– Parents or families who are interested in connecting 
to resources or services



Supports and Services
• Early Intervention System 

Referrals
• Developmental Referrals 

and Services
• Mental Health Referrals
• Developmental Screening
• Parent or Child 

Community Activities
• Parent Education & 

Support

• Dental Health
• Health Insurance
• Basic Needs
• Food
• Financial Assistance



HMG Referral Form



14

ECM Data 
Highlights



Tracking our progress: ECM 
Alameda County, ECM Enrollment by Adult and Children

86% increase 
in adults 
enrolled

52% increase 
in children 

enrolled

From January 
2024 to December 

2024:



Tracking our progress: ECM 
Alameda County, Children PoFs
2024 Q4

N/A



Tracking our progress: ECM 
Percentage of Children ECM PoFs for 2024 Q4

N/A



Tracking our progress: ECM 
ECM Penetration Rate for Children & Youth
2024

*

* Statewide rate 
includes data 
from 53 
counties. 
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Looking Ahead 
& Wrap-up



2
0

Register now: 

See you next month!
Cross-County Children & 

Youth Workgroup Meeting
September 9, 2025

11:00am - 12:00pm
On Teams

Topic: Child Welfare Care 
Coordination Across County Lines
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Looking Ahead: In-Person 
Workgroup Meeting

• Are you interested in attending an in-person 
Children and Youth workgroup meeting? 

• What type of activities would you find most 
valuable or engaging? 

• Any suggested for meeting locations?

📊 We’ll launch a quick poll but please feel free to share your thoughts 
out loud! 
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Poll time!

Please take a few moments to share your 
feedback!
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Register now:

Save the Date!
Alameda CalAIM PATH 
Collaborative Meeting

August 22, 2025
10:00am - 12:00pm

On Zoom

Topic: CalAIM Justice-Involved 
Initiative
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Thank you!
Let’s keep the conversation going: 
madison.olmsted@bluepathhealth.com
cynthia.alvaradomartinez@bluepathhealth.com 


