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Alameda CalAIM 
Children and Youth 
Workgroup

 Providing Access & Transforming Health
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Today’s Agenda 

Time Agenda Topic
11:00-11:10 Welcome and Introductions

11:10-11:20 Cross-County Workgroup Recap

11:20-11:30 Immigration Resources & Challenges

11:30-11:45 Child Welfare Resources

11:45-11:55 Looking Ahead: Justice-Involved Discussion

11:55-12:00 Poll and Wrap-up
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Introductions

Please share:
● Your Name
● Organization and Role
● Your role in CalAIM (provider, referral partner, 

youth-serving agency, etc)
● Updates from your organization you’d like to share
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Cross-County 
Workgroup 
Meeting 
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Children & Youth Cross-County 
Meeting Recap
Participating Counties: Alameda, Contra Costa, San Francisco, 
Santa Clara, & San Mateo

Discussion topics included:
● Assessment Practices
● Trauma-Informed Training

○ Resources: 
■ SF Family Services Alliance
■ Wellbeing for LA Learning Center
■ A Better Way
■ TDU Training

● Advancing Birth Equity
● Immigration-Related Challenges

○ Resource: Safe & Sound Family Safety Toolkit

https://sffamilyservicesalliance.org/training-and-pathways/
https://learn.wellbeing4la.org/login?r=%2F
https://www.abetterwayinc.net/community-education
https://careconnect.ucsf.edu/TDU/
https://drive.google.com/drive/folders/1ymlCHzhPCgEeg7txzqZti5T6c62vekS8
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Children & Youth Cross-County 
Meeting Reflection

● Did you find this cross-county workgroup helpful? 

● What topics would you like to explore in future 
meetings with other Bay Area counties? 

● Any other thoughts or comments? 



7

Immigration 
Resources & 
Challenges
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Resources for Supporting Immigrant 
Communities 

Health Care Providers and 
Immigration Enforcement: Know Your 
Rights, Know Your Patients’ Rights

Migrant Family Safety Plan Toolkit 
(English and Spanish)

Alameda County Immigration 
Legal Education Partnership 
Resources and Hotline

https://www.nilc.org/wp-content/uploads/2025/01/Health-Care-Providers-and-Immigration-Enforcement.pdf
https://www.nilc.org/wp-content/uploads/2025/01/Health-Care-Providers-and-Immigration-Enforcement.pdf
https://www.nilc.org/wp-content/uploads/2025/01/Health-Care-Providers-and-Immigration-Enforcement.pdf
https://drive.google.com/drive/folders/1ymlCHzhPCgEeg7txzqZti5T6c62vekS8
https://drive.google.com/drive/folders/1ymlCHzhPCgEeg7txzqZti5T6c62vekS8
https://www.acilep.org/
https://www.acilep.org/
https://www.acilep.org/
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Resources for Supporting Immigrant 
Communities 

Immigration Guide 
(available in multiple languages)

Immigrant and Refugee Children

Step-by-Step Family 
Preparedness Plan 
(English and Spanish)

https://usahello.org/safety/
https://usahello.org/safety/
https://www.aft.org/sites/default/files/media/documents/2025/uac_educators_guide_2025-0501225.pdf?emci=7dfd84a6-ad40-f011-a5f1-6045bda9d96b&emdi=0411385b-b540-f011-a5f1-6045bda9d96b&ceid=2841151
https://www.ilrc.org/resources/step-step-family-preparedness-plan#item-4332
https://www.ilrc.org/resources/step-step-family-preparedness-plan#item-4332
https://www.ilrc.org/resources/step-step-family-preparedness-plan#item-4332
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Alameda County CalAIM PATH 
Collaborative Resource Center
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Child Welfare 
Resources
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New Resource:  Managed Care Plan Enhanced Care 
Management and Community Supports Referral 
Pathways Website



13

Child Welfare 
Care Coordination 
Handout

Purpose: Support shared 
understanding of roles and 
responsibilities in child 
welfare care coordination

How to Use: 
● Share with stakeholders 

to clarify roles and 
responsibilities

● Use as a quick reference 
guide
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Testing & Feedback Proposal

● Timeline 
○ Pilot period: July - October 2025
○ Group check-in: Revisit and discuss feedback as a group 

in October 2025
● Feedback 

○ Share comments or suggestions at any time during the 
pilot

○ Email feedback to: pathinfo@bluepathhealth.com
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Discussion & 
Feedback

● What are your initial 
thoughts on the tool? 

● Is 3 months an 
appropriate piloting 
period?

● What support would 
make piloting this tool 
easier? 

● Any additional comments 
or suggestions? 
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Looking Ahead: 
Justice-Involved 
Discussion
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Justice-Involved Discussion: 
Future Direction

• Are there any questions, challenges, or insights 
you’d like to share? 

• What’s coming up in your JI-related work that could 
benefit from collaborative input? 

• Any ideas or concerns you want to flag for future 
discussions? 
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Poll time!

Please take a few moments to share your 
feedback!
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Save the Dates!
Alameda 

Children & Youth 
Workgroup Meeting

August 12, 2025
11:00am - 12:00pm

On Zoom

Cross-County 
Children & Youth 

Workgroup Meeting
September 9, 2025

11:00am - 12:00pm
On Zoom
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Register now:

See you in person 
next Friday!

July 25, 2025
10:00am - 12:00pm

Alameda Alliance for Health 
Building

Peer Networking, 
State & Federal Policy Updates, and
Motivational Interviewing Training
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Thank you!
Let’s keep the conversation going: 
madison.olmsted@bluepathhealth.com
cynthia.alvaradomartinez@bluepathhealth.com 


