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Workgroup Objective

Enable outreach, referrals, and enrollment for 
children into ECM and Community Supports
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Addressing areas of opportunity

So far, we have discussed several areas of 
opportunity to address in order to improve access 
to CalAIM services for children and youth, 
including:
• Referral pathways and processes
• Consent
• Provider education & training
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Today’s Agenda 

Time Agenda Topic
11:00-11:10 Welcome and Introductions

11:10-11:30 Provider Spotlight: Full Circle Health Network

11:30-11:35 ECM Data Update

11:35-11:50 Planning ahead: Workgroup Priorities and 
Cross-County Workgroup meeting

11:50-11:55 Resource Development Updates

11:55-12:00 Poll and wrap-up
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Introductions

Please share:
• Your Name
• Organization and Role
• Your role in CalAIM (provider, referral partner, 

youth-serving agency, etc)
• Updates from your organization you’d like to share



6

Full Circle Health 
Network
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Data Update
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ECM Enrollment by Children & Youth by 
Month
Alameda Alliance for Health

Top 3 POFs: 

1. Homelessness

2. At Risk for 
Avoidable 
Hospitalization

3. SMI/SUD



©2025 Kaiser Foundation Health Plan, Inc.

Title of presentation goes in this space

Department/Presenter
Month Day, Year 

Alameda County Q4 2024 ECM and CS Enrollment Data*
ECM Enrollment** by Populations of Focus (Total Members: 414)

Adult – Individuals 
Experiencing 

Homelessness

Adult – Families 
Experiencing 

Homelessness

Adult – Avoidable 
Hospital or ED 

Utilization
Adult – SMI or SUD Adult – Transitioning 

from Incarceration
Adult – at Risk for LTC 

Institutionalization
Adult – NF Transitioning 

to Community Adult – Birth Equity

88 0 53 127 0 52 7 93
Child – Individuals 

Experiencing 
Homelessness

Child – Families 
Experiencing 

Homelessness

Child – Avoidable 
Hospital or ED 

Utilization
Child – SMI or SUD

Child – CCS/CCS 
WCM with Additional 

Needs
Child – Child Welfare Child – Transitioning 

from Incarceration Child – Birth Equity

11 0 5 29 3 14 0 1

Community Supports Received (Total Members: 612)
  Housing Transition/ 
Navigation Services   Housing Deposits   Housing Tenancy and 

Sustaining Services

  Short-Term 
Post-Hospitalization 

Housing
  Recuperative Care   Respite Services   Day Habilitation Programs

208 28 34 1 7 63 1
  NF Transition to ALF   NF Transition to a Home   Personal Care and 

Homemaker Services
  Environmental 

Accessibility Adaptations   Medically-Supportive Food   Sobering Centers   Asthma Remediation

5 6 91 17 306 0 7

County KP Medi-Cal Members County Medi-Cal Pop ulation KP % of Total Medi-Cal Pop ulation Last Updated 

71,017 478,715 14.83% December 2024

 

  * Data is sourced from the Quarterly Implementation Monitoring Report (QIMR) that is submitted by Kaiser Permanente to DHCS.
 ** The numbers reflect unique enrollments per quarter, with individuals re-counted if they remain enrolled in subsequent quarters. Those qualifying for multiple Populations of Focus 
     may be counted more than once due to overlaps.
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Planning ahead: 
Workgroup 
Priorities
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Resource 
Development
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In Development: Child Welfare Care Coordination Handout
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Poll time!

Please take a few moments to share your 
feedback!



33

See you on Zoom 
this Friday!

Alameda CalAIM PATH 
Collaborative

Friday, May 23| 10am - 12pm
On Zoom

Register now:
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Thank you!
Let’s keep the conversation going: 
madison.olmsted@bluepathhealth.com 
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