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Tri-Counties 
CalAIM PATH Collaborative

May 16, 2024
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Welcome!
Thank you for joining us! Please take a moment to 
introduce yourself to someone new
- Name
- Organization
- Your role in CalAIM implementation

 Providing Access & Transforming Health



May In-Person Agenda
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Topic Time

Welcome and Introductions 10

ECM and Community Supports Provider Networking
Discussion Topics on Flip Charts:
1) Outreach
2) Staffing and Team Support
3) Billing and Infrastructure
4) TA Marketplace

45

Report Out 10

Next Steps and Closing 5



2024 Aim Statement and Drivers

The Collaborative will increase the number of members referred 
to ECM and Community Supports, and the number of those 
successfully enrolled in and utilizing services. 
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Build education and 
awareness of CalAIM 

among members, 
providers, and 

community partners

Strengthen the provider 
network to serve all 
Populations of Focus 

Increase ECM & 
Community Supports 

referrals and care 
coordination among 

providers
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Thank you!

Next meeting: June 26, 2024
11am on Zoom

Providing Access & Transforming Health


