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Tri-Counties CalAIM PATH Collaborative
August 21, 2024

 Providing Access & Transforming Health
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Welcome!
Please introduce yourself in the chat:
- Name
- Organization
- Your role in CalAIM implementation

 Providing Access & Transforming Health



August 21 Collaborative Meeting

3

 Agenda

Welcome 5

The Role of Hospitals and Health Systems in CalAIM
● Amelia Grover and Elizabeth Snyder, Dignity Health
● Maureen Hodge, Community Memorial Hospital
● Deanna Handel, Ventura Health Care Agency

30

DHCS ECM and Community Supports Implementation Data 10

Managed Care Plan Updates 10

Resources, Upcoming Events, and Closing 5

Optional Office Hours 45



2024 Aim Statement and Drivers

The Collaborative will increase the number of members referred 
to ECM and Community Supports, and the number of those 
successfully enrolled in and utilizing services. 
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Build education and 
awareness of CalAIM 

among members, 
providers, and 

community partners

Strengthen the provider 
network to serve all 
Populations of Focus 

Increase ECM & 
Community Supports 

referrals and care 
coordination among 

providers
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The Role of Hospitals and Health Systems in CalAIM

 Providing Access & Transforming Health
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The Role of Hospitals and Health Systems in CalAIM

 Providing Access & Transforming Health
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DHCS ECM and Community Supports 
Implementation Data - August 2024 Update



DHCS Implementation Report
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DHCS Implementation Report
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Whole Person Care/Health Homes Pilot 
Counties vs. Non-WPC/HHP Counties
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Ventura







ECM POF <11 
members:

● Children and 
Youth 
Experiencing 
Homelessness

● Children and 
Youth with 
Serious Mental 
Health and/or 
SUD Needs 





Services with <11 
members:

● Personal 
Care and 
Homemaker 
Services

● Short-Term 
Post-Hospital
ization 
Housing
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Santa Barbara





ECM POF with <11 
members:

● Children and 
Youth with 
Serious Mental 
Health and/or 
SUD needs

● Children and 
Youth Enrolled in 
CCS with 
Additional Needs

● Children and 
Youth Involved in 
Child Welfare
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San Luis Obispo





ECM POF with <11 members:
● Adults Living in the 

Community and at Risk of 
LTC

● Adult Nursing Facility 
Residents Transitioning to 
Community

● Children and Youth at risk for 
Avoidable Hospital or ED 
Utilization

● Children and Youth 
Experiencing Homelessness







Services with 
<11 members:

● Housing 
Deposits

● Sobering 
Centers
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Managed Care Plan Updates
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Resources and Updates



NOW LIVE: “PATHways to Success”



September Meetings: In-Person! 32

Ventura
Tuesday, September 17

Ventura County Community 
Foundation

9:00am - 11:00am

San Luis Obispo & Santa Barbara
Wednesday, September 18

Santa Maria Library
10:00am - 12:00pm

https://forms.gle/YqxAsaqBkHt7HAEV8
https://forms.gle/7wfaVXKezYR8tpDJ6
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Thank you for responding to our brief survey.
Questions or suggestions? 

pathinfo@bluepathhealth.com

mailto:pathinfo@bluepathhealth.com
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Office Hours

Providing Access & Transforming Health
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Appendix

Providing Access & Transforming Health



CalAIM TA Marketplace 36


